


Factor that affecting the amounnt of the the 
resource need:-

•1-the short and the long term need                                   

•2-future market expectation                                              

•3-staff morale                                                                    

•4-fatigue                                                                            

•5-satisfaction                                                                     •5-satisfaction                                                                     

•6-relationship between vendor and subcontractor            
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•Sol:                                                             
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•Two method for assign the budget for each activity:-

•1-assigning the lump-sum amount without tellingthe 
scheduling program how the number is slicedor which 

resource used.                                                    

••

•2-assingning the no. of unit certain resource to activity



ADVANTAGE OF THE SECOND METHOD:-

•1-you can level your resourceonly when you assign 
resource to the activity                                            

•

•2-you can link your schedul accounting,match,your 
demand with supply and trace each expense in projectdemand with supply and trace each expense in project

•3-the scheduling program will reflect the impact of the 
change at the entire project level                              

•

•4-resource driven schedule are possible                    
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RESOURCE LEVELING FROM THE GENERAL 
CONTRACTOR’S PERSPECTIVE

•The general contractor in stead must manage overall work of his or 
her subcontractor. However he or she may still be concerned with 
the   following four issues:-

•

•1-keping up with the  subcontractor's schedule and the number of 

•workers each subcontractor has, each day, is one concern           •workers each subcontractor has, each day, is one concern           



MATERIAL MANAGMENT
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